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The Challenge

Four critical obstacles were slowing digital adoption and limiting user growth for the publisher.

Slow Video Streaming

Multimedia-heavy eBooks caused playback
delays.

e Impact: Reduced engagement and satisfaction.

Subscription Model Gaps

Required custom subscription logic to manage

tiered access and premium features.

e Impact: Limited monetization and lower retention.

Heavy eBook Lag

Large file sizes slowed down eReader
performance.

e Impact: Longer load times and reduced usability.

Scaling Performance for Diverse Users

Different user types accessed content across
devices, requiring stable performance.

e Impact: Inconsistent experience across
demographics.
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The Turning Point

The aggregator realized that improving video performance,
optimizing reader speed, and enabling flexible subscription models
were key to increasing user satisfaction and retention. KITABOO
delivered unified solutions to address all three..
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User Experience

Enterprise-grade DRM and Reliable delivery across regions and Seamless streaming and

content protection.

device types.
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reading across devices.

The KITABOO Solution

Enterprise-grade capabilities engineered to eliminate each barrier.

O Slow video streaming
Playback delays on multimedia content.

O Heavy eBooks causing lag

Large files slowed navigation.

O Subscription model limitations
Restricted tier flexibility.

O Scaling issues across audiences
Performance dropped with higher traffic.
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@ Seamless Video Integration

Optimized hosting for smooth streaming.

@ AWS + CDN Acceleration

Cloud delivery for faster load times.

@ Custom Subscription Controls

Configurable plans to boost retention.

@ Optimized Multi-Publisher Support

Stable access across large user groups.

<@ All Challenges Resolved>

Measurable Results

Quantified Business Impact

Digital Growth Trajectory
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50% After

Baseline 12 Months

50% Revenue Growth

Platform monetization uplift

Operational Efficiency

Load Time Optimization -50%
Faster eBook loading

Streaming Performance +35%

Improved playback speed

Subscription Retention +18%

Higher recurring renewals

KITABOO helped us overcome our biggest bottlenecks: slow streaming, heavy
eBooks, and limited subscription flexibility. Within months, our users were
spending more time on the platform, and our revenue curve finally started

moving in the right direction.
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Ready to Accelerate Your Digital Content Performance?

See how KITABOO helps content aggregators boost speed, improve streaming quality, and grow

subscription revenue.

Book a personalized session to explore what'’s possible for your platform.

Book Your Demo

Ready to Achieve Similar Results?

KITABOO helped the aggregator boost streaming performance,

speed up delivery, and grow revenue.

See how our platform can elevate your digital content strategy.

KITABOO

The Digital Textbook Platform

Welcome to the best-in-class digital publishing and learning platform.

We deliver amazing eBook experiences to all publishers, associations and enterprises. We create,

enhance and deliver interactive digital textbooks to Educators and learners, securely and at scale.

1.5M+ eBooks
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